
 

Erie Area Business Workshops & Webinars 
Helping businesses to connect the dots… 

 

March, 2015 
 
March 10, 2015 6:00 p.m. to 8:00 p.m. Starting an Online Business  
Learn about the different company structures, contracts online businesses need and special tax issues for online 
businesses. Location: North Metro Denver SBDC. Fee: $20.00. Register here.  
 
March 10, 2015 6:00 p.m. to 8:00 p.m. Marketing Essentials  
 Break your marketing plan down into its core elements: identifying your market niche, develop a marketing 
strategy, and determine a marketing budget. Location: Boulder SBDC – Longmont Satellite. Fee: $45.00. Register 
here.  
 
March 11, 2015 10:00 a.m. to 12:00 p.m. I Don’t Have Time for Time Management  
Learn tips and new ways to create and evaluate your tasks at hand. Location: Boulder SBDC. Fee: $35.00. 
Register here.  
 
March 12, 2015 10:00 a.m. to 1:00 p.m. SEO Essentials – Search Engine Optimization  
Learn how it works and why it is critical for your website and to your business to be found by your customers. 
Location: Boulder SBDC. Fee: $45.00. Register here.  
 
March 12, 2015 6:30 p.m. to 8:00 p.m. Facebook Fan Page Success  
Learn the tricks to getting your fans to engage with your page by either using the 7 types of posts, images and 
contests. Location: North Metro Denver SBDC. Fee: $20.00. Register here.  
 
March 13 or 26, 2015 6:30 p.m. to 8:00 p.m. Social Media Made Simple  
Find out what form of social media will work best for your business and great do’s and don’ts of social media. 
Location: North Metro Denver SBDC. Fee: $20.00. Register here for the March 13th class or  here for the March 
26. 
 
March 16 & 27, 2015 5:30 p.m. to 8:30 p.m. 2 sessions  Accounting Basics Designed for Entrepreneurs 
This class will take the mystery out of number-crunching. Location: North Metro Denver SBDC. Fee: $40.00. 
Register here. 
 
March 17, 2015 6:30 p.m. to 8:30 p.m. Leadership and Goal Setting   
Are you seeking the best method to lead and to focus on your organization’s goals? Learn how to motivate 
employees, create accountability and get results. Location: North Metro Denver SBDC. Fee: $20.00. Register 
here.  
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March 18, 2015 6:30 p.m. to 8:30 p.m. Business Insurance 101  
Learn about basic property and casualty insurance coverage you may need as a business owner to safeguard 
your financial risk. Location: North Metro Denver SBDC. Fee: $20.00. Register here.  
 
March 18, 2015 2:00 p.m. to 4:00 p.m. If you are not Getting the Sales Results you Want – Stop Doing what 
you’re Doing 
You have worked long and hard with a prospect and when you get to “the close”, disappointment hits like a ton 
of rocks as the client states they have no money. • You have taken the time to understand what the prospect 
really needs. They ask you for a proposal including your pricing. Weeks pass before you discover that the 
prospect took your proposal and gave it to a competitor along with the order. • After spending considerable 
time developing and presenting the proposal, you go for the close, you are encouraged when the client says, 
“Looks good, I like what I see, I just need to think it over, check with the team. Get back to me early next week.” 
Anticipation quickly turns to frustration as your efforts to reconnect with the prospect are fruitless. Can you 
relate to the above illustrations? Most likely, and you could probably add at least another 6 or 8 other 
frustrations from your own selling experience. Join us at the Windsor Rec. Center as one of our expert sales 
coaches, Don Overcash from Sandler Training, No. Colorado, shares some practical insights in how to re-
choreograph the seller dance so that the seller leads and the buyer closes. Location: East Colorado SBDC – 
Windsor Chamber of Commerce Satellite. Fee: FREE. Register here.  
 
March 19, 2015 (1st Session)  6:00 p.m. to  8:00 p.m. Business Planning Boot Camp 
Starting a Business in Colorado This boot camp will help you quickly develop your business plan and determine 
the feasibility of launching your for profit business or nonprofit, or support an already existing for profit business 
or nonprofit business direction. The camp will consist of 14 hours of business plan support and covers 
entrepreneurial essentials, marketing, organizational issues, and financial overviews, as well as a two hour 
overview on how to register and maintain your legal structure for your business. Each participant will have an 
opportunity to schedule up to four hours (and more if needed) of one-on-one counseling with the instructor, to 
allow time for each participant to get additional support on their business planning and discuss their individual 
business plan directions with the consultant. Dates: Boot camp sessions will meet every week on the following 
Thursdays: 3/19, 4/9, 4/16, 4/30. 6:00pm - 7:45pm, and on the following Saturday April 4 from 10:30 a.m. – 
12:30 pm. One on one sessions will be scheduled as needed by each participant throughout the five weeks and 
beyond as needed. Registration: The registration fee includes two participants (one business) and one set of 
materials*. Both participants must also be registered by calling The East Colorado SBDC office (970-351-4274). 
Unregistered guests will not be admitted to the course. (Minimum course size is 5 and 20 is maximum). Deadline 
for registration is March 12, 2015. Location: East Colorado SBDC – Erie Library. Fee: $125.00. Register here.  
 
March 20, 2015 9:30 a.m. to 11:30 a.m. Email Marketing for Success  
Learn how to master email marketing communications with a comprehensive look at best practices and winning 
strategies that lead to increased profits, revenue, and engagement. Location: North Metro Denver SBDC – 
Broomfield Satellite. Fee: $20.00 Register here.  
 
March 24, 2015 6:30 p.m. to 8:30 p.m. LEAN Process Improvement  
Examine the concepts of lean process improvement applied to any type of business. Lean tools of Visual 
Workplace, 5S Methods, Kaizen Events, and Process Mapping will be discussed. Location: North Metro Denver 
SBDC. Fee: $20.00. Register here.  
 
March 25, 2015 11:30 a.m. to 1:30 p.m. Intro to Crowdfunding 
“Introduction to Crowdfunding for Newbies" is for anyone who is a newcomer to the crowdfunding scene. 
Despite perception to the contrary, not every crowdfunding campaign is appropriate for Kickstarter, or even its 
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closest competitor, Indiegogo. This presentation is intended to familiarize you, at the 50,000 foot level, with the 
basics of crowdfunding, with the different types of crowdfunding that exist and with some of the platforms out 
there which cater to one or more of these different types of crowdfunding. By learning about the different types 
of crowdfunding and the platforms which best satisfy the needs of one or another of these types, you'll be able 
to choose the appropriate type of crowdfunding for your own needs and thus be able to optimize your ability to 
achieve success with your own crowdfunding campaigns, both near and longer-term. Come early if you can and 
network with your prospective fellow crowdfunders. If you're new to crowdfunding, and you'd really like to get 
your feet wet before plunging in deeply, come to this special introductory session and learn some of the basics 
of this new way to secure funding as well as some other benefits. Location: East Colorado SBDC. Fee: FREE. 
Register here.  
 
March 26, 2015 6:00 p.m. to 7:30 p.m. Business Start-Up Orientation 
How to Start a Business in Colorado. This free comprehensive Business Start-up orientation has been designed 
to be a starting place for anyone who is considering jumping into business for the first time (or the second time 
with a better outcome). This seminar will provide you with a Colorado Start-Up Guide, free library resources to 
support your business and websites, as well as a general overview of the things to consider when starting a 
business. During this workshop, you'll learn about… • Business Licensing Requirements • Business Taxes You Are 
Required To Pay • Legal Forms of Organization • Components of a Business Plan • Marketing essentials • 
Management requirements • Financial Planning • Funding Your Business • Putting a Business Plan Together • 
Launching Your Business. Location: East Central Colorado SBDC – Firestone Satellite. Fee: FREE. Register here.  
 
March 26, 2015 12:00 p.m. How to Take Your Women Owned Small Business Global 
With almost 300,000 small businesses currently exporting - and responsible for a third of last year’s record 
$2.345 trillion in U.S. exports - now is an ideal time to use the SBA’s export loan programs to increase your small 
business sales and profits, reduce dependence on the domestic market, and stabilize seasonal fluctuations. 
Consider these facts: Nearly 96% of consumers live outside the U.S. & 2/3 of the world’s purchasing power is in 
foreign countries. Location: Online Webinar. Fee: FREE. Register here.  
 
March 27, 2015 9:00 a.m. to 4:00 p.m. Biz Start-Up Academy  
This all day workshop will walk you through the steps from naming your business to filing the various documents 
necessary to start a business. Speakers will address marketing, tax laws, insurance, banking, and much more. 
Location: North Metro Denver SBDC – Brighton Satellite. Fee: $35.00. Register here.  
 
March 31, 2015 6:30 p.m. to 8:30 p.m. Employee Empowerment Techniques  
This course discusses the techniques for employee empowerment including applications for cultural change, 
brain storming, and rewards and recognitions. Inspire employees to be involved. Location: North Metro Denver 
SBDC. Fee: $20.00. Register here.  
 

April, 2015 
 
April 6, 2015 6:00 p.m. to 7:30 p.m. The Affordable Care Act: Impacts on Small Businesses & Sole Proprietores 
It is important that business owners and their employees understand the Affordable Care Act and the benefits of 
the Health Insurance Exchange program. Our experts will share with you how the new healthcare reforms are 
impacting your business. Topics being discussed will include: • Small business tax credits (available to businesses 
and tax-exempt non-profits): who's eligible for them and how to claim them • State health insurance exchanges 
• High-risk pools • Shared responsibility • Cost containment • Tools and resources available for small businesses 
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interested in learning more about the law A question and answer period will follow. Location: East Colorado 
SBDC – Mead Satellite. Fee: $10.00. Register here.  
 
April 14, 2015 6:30 p.m. to 8:30 p.m. Start-Up Orientation 
Starting your New Business and Operating It Correctly. There are many regulations for businesses. There are 
many questions that must be answered as a new business owner when opening a new business. Who do I 
market to? Who is my competition? Do I have what it takes to be in business? Do I have the right amount of 
capital to start this business? These and many more questions can be answered by taking this seminar. Location: 
North Metro Denver SBDC. Fee: $10.00. Register here.  
 
April 28, 2015 9:00 a.m. to 11:00 a.m. Start-Up Orientation 
Starting your New Business and Operating It Correctly. There are many regulations for businesses. There are 
many questions that must be answered as a new business owner when opening a new business. Who do I 
market to? Who is my competition? Do I have what it takes to be in business? Do I have the right amount of 
capital to start this business? These and many more questions can be answered by taking this seminar. Location: 
North Metro Denver SBDC. Fee: $10.00. Register here.  
 
Tuesday, April 07, 2015 6:00 p.m. to 9:00 p.m.   Business Plan Essentials  
Complete or refine your business plan, with an emphasis on understanding your market and developing 
financials. Each business plan component will be explained, along with information about additional resources 
that will be helpful in completing each section. A must for any entrepreneur, especially for those seeking funding 
or in the early stages of their business growth. Location: Boulder SBDC - Longmont Satellite. Fee: $45.00. 
Register here.  
 
Wednesday, April 08, 2015 6:00 p.m.  to 8:00 p.m.  Crowdfunding Your New Business Solution 
This presentation will cover the basics of the different types of crowdfunding websites, tips on how to make a 
project successful, how to communicate and spread your message through the page and your own network, and 
more. Covering everything for crafting your message to designing attractive rewards, please join Mario in 
exploring the world of crowdfunding: one resource to fund, market, and create your next business or expand 
your current one. Mario Lurig is the author of "Unlocking Kickstarter Secrets: Crowdfunding Tips and Tricks", a 
'full pie' Kickstarter backer, and successful project creator. Location: North Metro Denver SBDC. Fee: $ 20.00. 
Register here.  
 
Wednesday, April 22, 2015 6:30 p.m.  to 8:30 p.m.  Decision Making: A Structure for the Decision Making 
Process 
This course is designed to help you with the process of decision making. Everyone is required to make many 
decisions every day in their business and personal lives. Most decisions, by most people, are handled quickly and 
without much thought. But many of us procrastinate or over-analyze some of the most important decisions we 
must make. This course breaks down the process of making decision into a structure that can relieve the delay 
and stress of choosing the right option when we face important opportunities or problems. Location: North 
Metro Denver SBDC. Fee: $ 20.00 Register here.  
 

 
Friday, April 24, 2015 9:30 a.m. to 11:30 a.m. CPR for Your Management Team  
CPR for Your Management Team Are your employees not meeting your expectations? Are there behaviors you 
want them to change, but they continue to do what they always have done? Maybe you need to resuscitate 
them. Management CPR teaches the simple steps you need to follow to improve employees' performance. In 
this seminar you will learn how to discuss your expectations, hold your employees accountable for getting the 
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job done and leave with easy-to-use, proven strategies to bring your employees to their peak performance. PRE-
REGISTRATION IS REQUIRED.  Location: North Metro Denver SBDC - Broomfield Satellite. Fee: $ 20.00 Register 
here.  

 

Friday, April 03, 2015 9:30 a.m. to 11:30 a.m.  Email Marketing for Success 
Email is the most cost-effective, targeted, and efficient way to build and maintain relationships in all types of 
business and organizations. Learn how to master email marketing communications with a comprehensive look 
at best practices and winning strategies that lead to increased profits, revenue, and engagement in this 
presentation. In this two-hour session you will learn how to: • Grow your email marketing list to build strong 
relationships with your customers • Generate repeat business and referrals without spending a ton of time or 
money • Integrate email marketing with social media to gain exposure • Measure, analyze, and continually 
improve your email marketing with analytics. Location: North Metro Denver SBDC - Broomfield Satellite. Fee: $ 
20.00 Register here.  
 

Friday, April 17, 2015 9:30 a.m. to 11:30 a.m. Presenting Yourself With Impact  
The ability to deliver your message clearly and effectively is critical for your business regardless of whether you 
are communicating to one individual or to thousands. The Presenting Yourself With Impact session is designed 
to help professionals better: • Analyze and connect with the audience • Harness the power of “Non-Verbal 
Communication” • Increase your personal presence • Speak “thinking on their feet.” • Master the finishing 
touches and more Presenting Yourself With Impact prepares business executives to speak and present with ease 
in front of an audience and in one-on-one settings. At the end of this program, participants will be able to: • 
Give compelling presentations • Make dynamic first impressions • Gain the trust of those who hear them • Use 
language that wins listeners over • Harness the power of their body language • Control their “podium anxiety” • 
Speak confidently in “off the cuff” situations • Manage the audience effectively • Close decisively. Location: 
North Metro Denver SBDC. Fee: $ 20.00 Register here.  
 

Thursday, April 23, 2015 6:30 p.m. to 8:00 p.m.  The Power of Email Marketing   
Email is the most cost-effective, targeted, trackable, and efficient way to build and maintain relationships in all 
types of business and organizations. Learn how to master email marketing communications with a 
comprehensive look at best practices and winning strategies that lead to increased profits, revenue and 
engagement. You will learn to: - Grow your email marketing list to build strong relationships with your 
customers - Generate repeat business + referrals without spending a ton of time or money - Integrate email 
marketing with social media to gain tons of exposure - Not bother people by following spam compliance best 
practices - Measure, analyze, and continually improve your email marketing with analytics. Location: North 
Metro Denver SBDC. Fee: $ 20.00 Register here. 
   
Friday, April 10, 2015 9:30 a.m. to 11:30 a.m. Market Research - Does the Government Buy What I Sell? 
Find out if the Government buys the product or service your business offers. Learn ways to research what they 
are buying, when they are buying and who buys the most so you can establish which agencies you will target 
when marketing. You will also learn how to determine if your price will be competitive with other vendors 
already offering the government products and services similar to yours. Location: North Metro Denver SBDC - 
Broomfield Satellite. Fee: $ 20.00 Register here. 
 
Tuesday, April 21, 2015 6:00 p.m. to 8:00 p.m.  4 Essentials Steps to Successful Government Procurement  
There are many opportunities to grow your business through federal, state, and local government procurement 
but most business owners don’t understand the steps necessary to be successful. Colorado Procurement 
Technical Assistance Center (PTAC) is a free resource to any business wanting to do business with governments. 
This workshop is an in-depth review of the government procurement process and how this can impact your 
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business. The PTAC will explain many of the government acronyms, describe how your business needs to be 
registered to do government contracting, look at the different preference programs and determine which 
agency uses your product or service. Location: North Metro Denver SBDC. Fee: $ 20.00 Register here.  
 

Wednesday, April 29, 2015 9:00 a.m. to 12:00 p.m.   Understanding the Government Bid Process  
By attending this event participants will have the opportunity to attend 2 Break Out Sessions 1. Bonding – Joe 
Serna 2. Doing business with the Government – Completing the RFP David Musgrave State of Colorado They will 
be able to meet with 5 vendors of their choice to gain a better understanding of the RFP process from searching 
Procurement websites, invitation to bid - to managing the contract and leave with a sample bid. Participants will 
be emailed the list of vendors, to choose 5 to visit with during the event. Each vendor will bring sample bids to 
demonstrate what their organization requires of the subcontractor. Location: North Metro Denver SBDC - 
Brighton Satellite. Fee: $ 25.00 Register here.  

 

ONLINE WEBINARS AND RESOURCES MATERIALS: 

 

East Colorado SBDC Free E-Learning Videos http://www.eastcoloradosbdc.com/training/free-elearning-videos  

Highplains Library http://highplains.libguides.com/business  

SBA Learning Center Online Training & Videos https://www.sba.gov/tools/sba-learning-center/search/training 

 

CLASS LOCATIONS: 

 

Boulder SBDC 1001 Arapahoe Avenue, North Wing-Canyon Entrance, Boulder, CO 80302 

Boulder SBDC - Longmont 

Satellite 

Longmont Area Chamber of Commerce, 528 Main St. Ste. A, Longmont, CO 

80501 

East Colorado SBDC – Erie 

Library 

400 Powers Street, Erie, CO 80516 

East Central Colorado SBDC – 

Firestone Satellite 

Carbon Valley Chamber, 8308 Colorado Blvd. Firestone, CO 80504 

East Colorado SBDC – Mead 

Satellite 

East Colorado Bank, 141 Main Street, Mead, CO 80524 

East Colorado SBDC – Windsor 

Chamber of Commerce 

Satellite 

Windsor Chamber of Commerce, 421 Main Street, Windsor, CO 80550 

North Metro Denver SBDC Front Range Community College, 3645 W. 112th Ave. Room C1220, 

Westminster, CO 80030 (Inside Entrance 3 on Southeast side of campus) 

North Metro Denver SBDC - 

Brighton Satellite 

Historic Brighton City Hall, 22 S. 4th Ave. #305, Brighton, CO 80601 

North Metro Denver SBDC - 

Broomfield Satellite 

Broomfield Business Resource Center, 2095 W. Sixth Ave., Ste. 109, 

Broomfield, CO 80020 

  

https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=0
https://clients.coloradosbdc.org/reg.aspx?mode=event&event=40350035
https://clients.coloradosbdc.org/workshop.aspx?ekey=40350063
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=3
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=3
https://clients.coloradosbdc.org/reg.aspx?mode=event&event=40350063
http://www.eastcoloradosbdc.com/training/free-elearning-videos
http://highplains.libguides.com/business
https://www.sba.gov/tools/sba-learning-center/search/training
https://clients.coloradosbdc.org/center.aspx?center=2050&subloc=1
https://clients.coloradosbdc.org/center.aspx?center=2050&subloc=1
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=0
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=3
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=3
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=2
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=2

